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The way to become an independent church  

Translation of Georg Schulz 1967: „Lutherische Kirche treibt Lutherische Mission“, p. 103-116 by 

E.A.W.Weber 2011. 

The Lutheran congregations which originated from the MELF in Southern Africa constituted 

to be an independent Lutheran Church through its decision at its synod at Roodepoort near 

Ventersdorp on the 31
st
 of March 1967. The name: “The Lutheran Church in Southern 

Africa”. This synodical decision was the last step to be taken to constitute legally this 

independent Lutheran Church after many years of preparations and difficulties that had to be 

overcome. The congregations of this church originated from missionary work among Zulu, 

Tswana and Swazi. To talk about missionary work shows that these congregations are a fruit 

of the preaching of the Gospel and administration of the sacraments. This sentence may 

sound very simple and clear in itself, but it emphasizes what is often overlooked talking and 

thinking about the matter of constituting a church legally. All becoming, originating, 

growing, edifying congregations and a church is a work of God, even constituting a church is 

not the result of human hard work, achievements, decisions, and planning. God calls his 

congregation and church into life everywhere, where he lets it happen that the Gospel is 

preached and his sacraments are administered. Not the constitution makes the congregations 

to become a church, but the church exists in that moment when God leads people of all races 

and nations through the preaching of His Word to repentance and faith and accepts them 

through Holy Baptism into the already existing church of Jesus Christ. Our congregations 

among the Bantu were already in existence as church of Jesus Christ in the real sense of the 

word, known, seen, and recognised with the preaching of the Gospel and the administration 

of the sacraments even before they constituted themselves as Lutheran Church in Southern 

Africa.  

Every proclamation of the Gospel and every administration of the sacraments strives and 

intends establishment of church. That is the reason that the congregations of the mission 

decided to constitute a church and doing that, they acknowledged what happened through the 

means of grace. What had been happening over years through word and sacrament was now 

acknowledged formally in the constitution of the church. Together with the growth of the 

organization a spiritual growth has to go on, in order that the work begun may grow and go 
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on and not to be hindered or even stopped. We want to mention periods of organizing and 

building or creation and materializing of what could be done to show how in 75 years of 

missionary work and caring for congregations a church body developed. We remember those 

who worked as God’s fellow workers according to 1 Cor. 3:9. 

The first co-workers of the missionaries. 

“Our mission has grown under the grace of God among Zulu and Tswana, in Natal and 

Transvaal in a pleasing fashion.” That was the first sentence of a report on our mission during 

the year 1900. In 1900 the statistic of our congregations did show among Zulu about 800 and 

among the Tswana about 2000 members. The report of the missionaries during those years 

reported a steady growth in members and extension of the work.  

If congregations originate and come into existence the training and calling of pastors is 

necessary, because where a congregation exists, it must have a pastor. The ministry and 

caring for the young congregations was done by European missionaries. The missionary was 

the messenger of the Gospel and shepherd and teacher of the young congregations. In the 

beginning men out of the congregations did preach and teach helping the missionary guided 

by him. Church elders were chosen, taught and even were called to be helpers, catechists, and 

evangelists. In the minutes of a missionaries’ conference in those years state: Every 

missionary can train helpers during weekly gatherings during which the most necessary first 

steps must be taught. In one of the reports on visitations which the first mission 

superintendent Heinrich Prigge undertook on a journey visiting the mission stations in Natal 

one can learn how this training was done teaching a catechist at Eben Ezer: “On Monday 

morning I visited the school and found that most of the pupils could recite the 4
th

 and 5th part 

of the catechism with explanations very good. The catechist Naphthali does the work good 

that the children can learn by heart. He should be more able to explain in own words, but that 

is too difficult for him.” The work of these untrained, but faithful men mostly resulted in 

being able to let the children and older folks (preparing for baptism) learn by heart. Also the 

missionaries working among the Tswana reported that these “misters” taught reading and 

writing, and helped as catechists in baptismal and confirmation classes. - The steady growth 

of the congregations in the beginning was the good fruit of these man, and would have been 

not happening without the work of these men. With their faithful input, love and convinced 



 

 

3 

way to enforce the necessity to know the catechism and bible stories. They knew how to 

apply them to the life of the children and the elderly women and men.  

The way of a school for catechists to a seminary for evangelists1 

The conference of missionaries 15 and 16 May, 1905 decided to start a school for catechists 

at Goede Hoop with the following curriculum: Thorough knowledge of the Biblical Story and 

Catechism (which was translated already into Zulu and Tswana) also reading, writing, 

arithmetic and English. It is a pity that the school existed only about 3 years, 1906-1908.
2
 But 

when the connection from Germany to the mission field broke down again in 1939 because of 

World War II the plan for an own seminary materialized. During 1940 a seminary building 

was erected at Salem, with office and living/bed room for the seminary teacher.  Karl Meister 

was called from Pella as teacher (1940-1954). Teaching started on the 10
th

 of February 1941 

with introduction to the Bible, reading and writing was practiced. Superintendent Johannes 

taught catechists, students took part in confirmation class which was held every morning at 

Salem. This experience did bear great fruit for the students’ future work. Sup. Johannes also 

taught homiletics. In Dogmatics the doctrine of the church and ministry played an important 

role, also the difference between the churches and the importance of a clear and genuine 

stand concerning church fellowship. Church History in its development in broad strokes. The 

translation of the CA done by the seminary teacher of Hermannsburg Reibeling was available 

and taught. Rev. Meister had translated Vilmar’s “Theological Morals” - a thorough and 

binding teaching and application of the ten commandments. 

The last course closed at Salem on the 1
st
 of October 1954 when Meister was retired. On the 

29
th

 of August 1955 the joint conference of the missionaries of the MELF and the pastors of 

the FELSiSA at Uelzen decided the seminary to be transferred from Salem to Enhlanhleni. 

Teaching started during February 1956 at Enhlanhleni with Dr. Johannes Schroeder and 

Gottfried Stallmann and teacher Lukas Lefete as teachers. A seminary board of 2 teachers 

and two missionaries decided that 8 and 10 years of schooling should be required for 

                                                           
1
  Very soon already during the visitation of Sup. Adolf Heicke Sup. Prigge and Heicke examined the possibility to find 

a building site at Piet Retief for a catechists’ school. The Anglo-Boer war did not let this idea to materialize. 
(Missionsblatt 1900, Nr. 6; p. 53.) 
2
  No money would be available for such a school from the mission treasury. From the congregations no money was 

available either. This was changed during 1956 when it was decided on principle that training of future pastors was 
so important that the mission should support the seminary at Enhlanhleni as a priority. 
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admission.
3
 Still it was envisaged to take care of a good and thorough training. The seminary 

building with 3 class rooms and a small room for the library could be dedicated on the 2
nd

 

February, 1958. In his report on the seminary activities for the year 1956 Dr. Schroeder the 

principal of the seminary wrote: “We are pursuing a great and important task here at the 

seminary because we expect that men will graduate from this seminary, who will be leaders 

of the indigenous church. The important task to arm young men with the tools to serve in the 

ministry of the church and every congregation has to be done at the seminary year after year, 

every year anew. Disappointments, shortage of money and other difficulties occurred. Still 

the work of the seminary progressed from a small beginning till it became a full Lutheran 

Theological seminary. The training of evangelists and pastors is one of the most important 

tasks that has to be done to prepare the way from congregations of the mission to constitute 

an independent church body. 

 The first ordinations of Zulu and Tswana pastors 

Where missionary work begins it is progressing step by step lead by the wise hand of the 

Lord. Very often unexpected events from outside are the reason to take the following step. 

The retirement of missionary Johannes Schroeder at Mabola and of Heinrich Prigge jnr. at 

Tshondo, and the early death of Wilhelm Wrogemann, and missionary Ernst Wilhelm 

Henning being deported in 1916 to Germany caused vacancies and  was the reason that the 

need arose to ordain the first Tswana and Zulu pastors. On the 15
th

 December, 1918 the 

catechist Piet Mokone was ordained to do the work of a pastor at Botshabelo. Because of  

World War I there was no hope for missionaries from Germany.
4
 That was the reason that the 

missionary conference of 27 and 28 November 1919 at Salem discussed the matter of 

ordaining Zulu catechists who did their work as catechists very faithfully. Main point was 

their proven faithfulness in their work as catechists, and also a good and thorough training. 

Among the catechists Solomon Nyandeni and Joseph Mkhaliphi were chosen who then 
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 This decision was not absolutely binding. Gifted students were also admitted with only 6 years or even less 

schooling. 
4
 Rev. Henning was allowed to come back to South Africa in 1921. The training of new missionaries was interrupted 

at Bleckmar because of the war. They would only finish their interrupted studies in 1923. Then the mission did not 
have the money to call Willi Reusch and Johannes Schnackenberg to become missionaries and the FELSiSA took 
them over as teachers: Willi Reusch at the Wittenberg Primary School, and Johannes Schnackenberg at Kirchdorf till 
Reusch was called to be pastor at Uelzen after the death of Wilhelm Hellberg (1923), and Johannes Schnackenberg 
was called to be pastor at Wittenberg after the retirement of pastor Johannes, the father of Sup. Christoph 
Johannes, 1925. 
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were ordained after an ordination course on the 13
th

 of May 1920, and Thomas Modise at 

Botshabelo for Magokgane on the 17
th

 of October 1920.  

Since then Zulu and Tswana pastors served the congregations together with missionaries, 

catechists, and helpers.  

One could ask why the ordination of indigenous pastors was not planned because of reasons 

based on principles instead of pragmatic reasons? Here one has to consider that we talk of a 

time before the church had a seminary and it had to be considered not to burden young 

Christians with loads they would not be able to carry (according to 1 Tim. 5:22). Still it has to 

be remembered that a considerable number of men where in the service of the congregations 

who did the whole spectrum of the missionary work except the administration of the 

sacraments. 

Up to date
5
 26 pastors have been ordained, of whom 17 still stand in active service. 

Faithfulness and perseverance are two qualifications according to which candidates are 

judged whether they qualify for ordination. These norms are in accordance with the apostolic 

admonitions in the letters to Timothy and Titus, (also 1 Peter 5). These norms are not only 

valid for the beginning of the work in certain areas, but should be followed under all 

circumstances not only to judge the level of education or knowledge of theology, but to judge 

especially the conduct in the personal life of a candidate, (1 Cor. 4:1-2)
6
. The question 

whether a candidate can cope with today’s circumstances in Africa and in the world must be 

taken into consideration. Also in this aspect the church will be led step by step. Capabilities 

which were enough yesterday may not answer the qualities necessary today or tomorrow. It 

was different in a time, when most of the congregants did not have the opportunity to attend a 

few years at school, now a considerable number of congregants have had the opportunity to 

achieve university degrees, or are occupied in high governmental positions. Still in church it 

must be remembered that the church can only stay alive through a good functioning of the 

proclamation of the Gospel and the Word of God and is bound to the administration of the 

sacraments according to their institution. One also never should forget, but always remember 

that the proclamation of the Gospel and the administration of the sacraments may not be 
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 Bishop Dr. Schulz wrote this paper in 1967. 

6
 Sup. Johannes emphasized that the candidate had a good understanding of the Gospel, to apply it in an evangelical 

way. If a catechist or evangelist was preaching in a legalistic way, he would not qualify to be ordained. 
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separated from those who have to proclaim the Gospel and have to administer the sacraments. 

A church may never neglect to prepare and call men for the ministry, even if men are not 

available according to secular standards of education.  

From the constitution of congregations to the constitution of the church. 

The congregations which originated from the work of the HELFCM and the MELF were 

organised according to the constitution of the HELFCM of the year 1903, which was revised 

in 1926 and adjusted to today’s circumstances in 1964. 

Also concerning organizing and accepting a constitution of the LCSA the congregations were 

lead step by step. The conference of 1905 discussed questions concerning a uniform 

constitution of the congregations, especially concerning a uniform order of the Sunday 

service. During the conference the necessary principle was touched on that all financial 

contributions coming from the indigenous congregations should be used for their own 

purposes in order to train them to become financially independent.
7
 Also the idea of an 

independent church was considered and mentioned. This idea was pursued during all 

conferences till 1919, where in the first conference chaired by Sup. Johannes (28
th

 of 

November, 1919) with the decision to prepare a constitution for each congregation and a 

church constitution, the congregations and co-workers were asked to make suggestions for 

the congregation and church constitution. Already in 1921 a proposal was accepted by the 

missionaries’ conference with the proposal that a meeting of all co-workers should revise it 

before it would be forwarded to the mission board to decide on it. During the 1921 

conference it was even decided that the matter of congregational contributions would be 

decided on by a later synod of the indigenous church. In their conferences the missionaries 

discussed often how to apply the congregational and church constitution, and even an order to 

practice church discipline. The Answer from the mission board of 1922 was discussed during 

the missionaries’ conference in 1926, during the visitation of Sup Jacob Böttcher. During that 

year on the 2
nd

 July at Pella the synod of the Zulu congregations decided the final revision of 

the constitution to be accepted during the next synod in 1928, revision by Sup. Johannes and 

2 Zulu pastors and 1 catechist. The synod 1926 declared: “We gathered to constitute a synod 

to help each other as members  of one body. This synodical meeting is to prepare for the time 
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 A yearly contribution of 5/- for women, and 10/- for men, about ½ of monthly wages then. 
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when the blacks will be independent.” The present missionaries voiced the idea that at the 

time of independence they would leave the church in order to delegate all authority to the 

blacks. During the deliberations the synod accepted a regulation according to which in 

coming years the representatives of the congregations should be elected. 

The constitution of an independent church was prepared, in order to constitute the church 

during the coming years. But it was a pity that just during that time the HELFCM 

experienced one of its most sorrowful events as a result that for years no progress was made 

anymore to take steps toward constituting an independent church. Pastor Johannes Nxumalo 

was ordained on the 10
th

 of December 1925 and left the HELFCM on the 1
st
 of August 1926 

with about 1700 members of the Pella congregation to join an apostolic sect, which he left 

after a short while to be the founder of an own sect. According to the handwritten report of 

the missionary of Pella dated the 20
th

 of January 1928 pastor Nxumalo did not accept the 

ruling to be transferred to Ebenezer for one year to substitute the missionary of Ebenezer who 

was on furlough during that time. Rev. Meister closes his report with the remark: “It was 

necessary to start the congregation anew. Today as I write this report 83 members have found 

the way back.” 

The work to prepare the road to independency which was started during the twenties of the 

twentieth century was only taken up again after World War II during the fifties. The statutes 

for the organisation of the congregations and the constitution which were prepared during the 

twenties were the foundation for the work to be done during the fifties. For the further 

development the synod which was held on the 2
nd

 to the 4
th

 of October 1956 in which point 7 

and 8 are reading as follows: “The main goals of the synod are to build an independent 

Lutheran Bantu Church, when the right time has come. The white missionaries and the 

mission council in Germany and in Africa will do everything in fellowship with the Bantu-

congregations to help that a young independent Bantu-church will be established. ... The next 

task of the synod is to prepare a constitution which will help all congregations to serve its 

own members and the heathen for whom they are responsible to hear the Word of God.”
8
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 The minutes of the synod appear as a word by word report of all contributions in German. This was possible 

because every contribution was translated either from Zulu to Tswana and German, from Tswana to Zulu and 
German or from German to Zulu and Tswana taking three days that young missionaries could record every word in 
German. Very important for me was always the fact that the Tswana and the Zulu did not want any reference to a 
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A council with 4 indigenous representatives and 3 missionaries was created with the aim to 

take the necessary steps for constituting an independent church. The existing statutes (orders) 

constitutions were revised and in January 1962 they were accepted as preliminary order. It 

should serve as a statute until the final constitution was accepted. The idea to prepare and 

accept a constitution grew and materialized with the idea that the constitution would be the 

basis for all future by-laws. Accordingly the constitutional commission
9
 gathered during 

October and November 1966 to finalize the proposal for the constitution which would be put 

before the constituting synod to be accepted. The proposal was distributed to all 

congregations and explained among the Tswana by Weber and Dierks, among the Zulu by 

Schulz and Stallmann. It was asked that in addition the congregational councils and even in 

congregational gatherings the proposal of the constitution should be discussed and explained, 

and during such meeting the green light was given to accept it at the constitutional synod. 

The willingness to accept the constitution and to constitute an independent church by 

accepting the constitution was only possible as a fruit of many years of preparing the way for 

the constitution. The co-operation of all congregations was only possible because of 

synodical conferences, retreats for church elders and conferences of pastors and missionaries. 

The congregations belonging to the mission stations looked over the horizon to see also the 

other congregations. By coming together in one church across boundaries of the mission 

station demonstrated that missionaries, pastors, church elders, evangelists and congregations 

were bound together in one church. One learned to understand that through the constitution 

the togetherness and unity was brought into a legally valid order. In that sense one could 

support that the time had come and was ready for the constitution of the LCSA when the 

synod accepted it in a free, unanimous decision during the first vote. 

The registration of the church 

The synod at Roodepoort decided that the church council should act during the following two 

years to materialize the constitution by establishing the functioning of the dioceses, parishes 

and congregations. The idea of mission stations should be taken over by the functioning of 

the congregations. The constitution prescribes that every congregation should have its council 

                                                                                                                                                                                     
Bantu church. They wanted an Evangelical Lutheran Church free from any reference to race or politics or culture. 
9
 Hopf, Schulz, Dierks, Stallmann, Weber, Sibiya, Amos Mdluli, Mpaneng, Nyandeni, Segoe 
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with members pastor, evangelist and church elders elected by the congregational meeting. 

Smaller congregations together form a parish. Members of the parish council are the Pastor of 

parish and all councils of the congregations. The parishes of a certain region form a diocese 

with its dean. The diocesan council are made up by the dean and 1 pastor who are elected by 

the diocesan pastors’ conference plus two lay members elected by the diocesan synod. The 

synod decided to organize four dioceses according the four centres of the existing work. 

Natal, South-East Transvaal/Swaziland (and Northern Natal), Goldfield and West Transvaal. 

Every diocese has a dean and deputy, a diocesan council and synod with members: all pastors 

of the diocese, also all evangelists and a representative of each congregation. The governing 

body of the church is the church council being the bishop, the deans of the diocese and a lay 

representative elected by the diocesan synod. The general synod of the church has the right to 

decide on legal matters of the church. The members of the general synod are the bishop and 

the other members of the church council, all pastors of the church and the teachers of the 

seminary and the lay representatives of the parishes, plus six or ten men, who can be chosen 

by the church council in addition. All the pastors of the church are members of the pastoral 

conference. 

The creation of the dioceses must still be explained as such distribution was not envisaged to 

date. Two dioceses were envisaged along ethnic lines: Tswana and Zulu. This plan was taken 

as given, but because of the separation according to ethnic lines would support the ethnic 

differences in the church and the unity of both ethnic groups would be jeopardized which had 

already brought together congregations in the Goldfield area. In addition it would bring in the 

idea of segregation into the church, even the idea to have also a Swazi-based diocese. 

Therefore the idea of organizing the church according to ethnic lines was rejected. Therefore 

dioceses according to a regional basis were decided on, to keep the congregations of Zulu and 

Tswana origin at the Goldfield area together in one diocese. The church should never be 

separated because of racist, ethnic, cultural, political reasons. Accordingly Christians of Zulu 

and Tswana origin in the Gauteng diocese and of Zulu and Swazi origin in the South-East 

diocese stayed side by side in one church. The training at one seminary since 1942 did bear 

fruit in that regard that pastors, evangelist from different ethnic background studied together, 

they came together with their helpers and congregations during retreats, conferences, synods 

over language, ethnic, cultural boundaries. That created the knowledge to belong together, 
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confirmed the unity of the church over these boundaries and was accepted.
10

 

Another reason to divide the church into four dioceses was to have dioceses that would be 

vital and could be operate. The big distances over the whole of South Africa, from the South 

of Natal to the West of Transvaal made it necessary to have smaller entities to become 

functional according the constitution of the church. This aim lead to form four dioceses to 

cover also the four centres of the previous missionary work. The congregations can discuss 

and decide on the problems in their region at which representatives of the other dioceses take 

part or attend. All matters concerning the whole church shall be dealt with during the general 

synod. It has to be remembered that the dean of every diocese will be attending all diocesan 

synods and church council meetings. That is the basis that a united operation of the whole 

church will be possible although it is distributed over such a large area. 

The European missionary in the independent church.11  

In this context the position of the European missionaries in the church can only be touched 

very briefly
12

   

The constituting synod at Roodepoort accepted the proposal of the pastoral conference to 

accept the European missionaries as pastors of the church and to incorporate them fully into 

the church. Another proposal coming from the church council was accepted by the synod to 

supplement every missionary who was in a leading office with an indigenous representative, 

and as proposal of one of the indigenous members of the church council that every 

indigenous office bearer would have an European pastor as representative to help him. The 

vote concerning this proposal, which the missionaries did not expect, was also taken 

unanimously.  

This decision shows that the indigenous church wanted the co-operation of the missionaries. 

The church wanted a united church not separated because of ethnic, cultural, racial 

boundaries. She was very outspoken concerning the Christ given unity of the church and 

wants to confess it visibly. That the church did not choose to take the more comfortable way, 

to confess the unity of the church only on a “higher more spiritual level”, but acted according 
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 Every idea of separating the church according to ethnic or racial differences was rejected. 
11

 Schulz still talked about the indigenous church. 
12

 Missionsblatt 1967, p. 72ff. 
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to the principle and necessity that the unity of the church must be lived and practised over 

racial, ethnic, cultural, and political boundaries in the secular world. This action puts shame 

on all who choose or even have chosen a different way. The Zulu pastor Isashar Dube said 

concerning this matter
13

 the church is not the church of a certain nation, but it is the Church 

of Jesus Christ. It is the one church of the whole world. One should never talk about the 

church of a black nation (of an indigenous church). We are not allowed to let the white 

missionaries leave our church. We may never think, that the white missionaries do not belong 

anymore or have no place anymore in our Church.  

Also from the side of the mission it must be emphasized that a mother church would not act 

responsibly towards a young church if she would leave the young church too early because of 

reasons contrary to the principles of the church of Christ. Such an unbiblical principle would 

be if a one-sided propagation of independency or indigenisation would result to leave the 

church (without financial and personal) co-operation.  Such principles cannot be found in the 

New Testament. It is not biblical to think the church will really continue to be really Lutheran 

or even Christian if missionaries stay, and it would be wrong to think that a church among 

Zulu and Tswana can be really independent only if it has only Zulu and Tswana pastors, [if it 

is self-supporting, self-governing, self-propagating.] According to Scripture we have not a 

part of the church, which only becomes a full grown church, if all those “selfs” are fulfilled. 

Such ideas are not biblical, but have a certain romantic background. Everywhere and in every 

nation the church has to be accepted and understood in her fullness as a church of Jesus 

Christ whereever the Gospel is preached purely and the sacraments are administered 

according to the Gospel, the word of God and Christ’s institutions. The church may never be 

driven or propagated because of ethnic, racial or other ideological reasons or principles. The 

struggle to keep the given unity and community over all human boundaries must be seen as 

the everlasting task. As long as we are on earth the church will be attacked by foreign powers 

and has the task to bring its message into the community and structures where she works, 

where she has to proclaim the Gospel from where its members originate. She will not be 

faithful to her great commission if she binds herself to a certain race or nation.  Therefore she 

must witness also in her earthly appearance that she is God’s  new people which is created by 

the Gospel called out of all races, nations and religions and confessions. 
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 At a pastoral conference 1966, see Missionsblat 1967, p. 68f. 
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Its Future and vision for the future 

Will the young church be firm and faithful and stay to be what she is? Will she be a living 

congregation of Jesus Christ? She knows herself that all her congregations are not ideal 

congregations. In the whole world one does not find such ideal congregations. This truth is 

testified by the New Testament. Their members like those of the church during all centuries 

and in all countries are nothing else than sinners who are daily graciously forgiven through 

faith in Jesus Christ, still standing in the daily struggle fighting the attacks from heathenism 

and sects.
14

 Many temptations attack the church, internal and external temptations. The 

members of the church have to proof faithfulness, steadfastness, perseverance in this struggle 

daily. They will suffer defeat, still they  have to continue on their way comforted in the power 

and strength of the Gospel which is preached and proclaimed in their midst and the holy 

sacraments which are administered in their midst. These means of grace are the only 

guarantee that the Lord Jesus Christ as their Lord and King preserves his church among them 

alive, and builds it and makes it grow.  
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 The attacks of the enemies within: flesh, world and devil, from unbelief and heresies from the left and from the 
right, legalism and libertinism, from the side of Rome and Geneva, syncretism etc.Sc 


